
Harvey’s Foundry Trust 
Trustee Information Pack 

Harvey’s Foundry Trust is a charity based in Hayle, Cornwall, is a forward-thinking 
community development charity based in Hayle, West Cornwall.  

Over the past fifteen years we have transformed a 
listed yet derelict foundry site into a vibrant space 
providing high quality office space for startup 
business, medium sized enterprises and artist 
studios enabling economic prosperity in the town. 
Alongside this we celebrate and promote Hayle’s 
rich culture through Hayle Heritage Centre, creating 
a cultural anchor for the site and the wider town. 

We are starting an exciting new project looking to 
renovate and expand our 242-year-old building John 
Harvey House, this building is the home of the Trust 
and Hayle Heritage centre.  

We have 3 vacancies on our board of trustees, (with 
a specific treasurer role) and are looking for 
committed, people who are passionate about Hayle, its history and future, who would like to 
help shape the next phase of the Trust and the heritage centre.  

Our Board is made up of people with a wide variety of backgrounds and interests, which 
enables us to operate effectively. We want to ensure diversity in skills, ages, abilities, and 
backgrounds. 

The Board meets formally four times a year (with one of these meetings being the Annual 
General Meeting in November) and we have two subgroups which meet more frequently: 
the Heritage Subgroup and the Estate Maintenance Subgroup. These tend to meet every six 
weeks and report back to the full Board at the quarterly meetings.  

We would like potential trustees to provide us with a covering letter and current CV to 
laura@harveysfoundrytrust.org.uk 

We hope that this pack will help with any questions you might have about the role. Further 
information about The Trust can be found at www.harveysfoundrytrust.org.uk and 
www.hayleheritagecentre.org.uk 

However, if you have any additional queries, please contact Laura Walton on 01736 757683 
or email laura@harveysfoundrytrust.org.uk 



We look forward to receiving your information and thank you for your interest in Harvey’s 
Foundry Trust. 

Laura Walton  

Harvey’s Foundry Trust  

Harvey’s Foundry Trust (The Trust) was formed in the mid-1980s. It began as a grassroots 
community organisation who (working in partnership with key stakeholders) saw the 
opportunity to focus regeneration on the historic Harvey’s Foundry site. This was not only to 
promote the history of the area, but also to address its physical dereliction.  

The group also sought to take advantage of the opportunities the space offers, becoming 
one of the catalysts for the significant and sustainable economic and social regeneration of 
Hayle. Its focus was on 

‘Turning a decaying underused area into a vibrant sustainable development, with a wide 
range of uses that will underpin and support a Harvey’s Foundry Heritage and Educational 
Centre’ 
Harvey’s Foundry Master plan 2000 
 

Our overall aim is the protection and 
promotion of Hayle's heritage; our core 
values are conservation, education, and 
regeneration. 

By renovating redundant listed buildings and 
bringing them back into economic use (and 
thus safeguarding their future), the Trust 
ensures that significant heritage assets of the 
town are preserved for future generations. 
The income generated from this activity 
means that the Trust is not reliant on grants 
for its core running costs and, most 
importantly, enables the Trust to undertake 
our educational mission to enhance people's 
enjoyment and understanding of Hayle’s 
heritage. 

A master plan was prepared in 1996 (updated 
in 2002) and it has been delivered in a phased approach. With phases 1, 2 and 3 now 
complete, five listed buildings have been redeveloped to create offices and workspace 
(Plantation Store, Pattern Shop and Foundry Farm) and a stylish new build (Dowren House) 



has been built. We also own and manage John Harvey House, a Grade II * Listed building 
that houses Hayle Heritage Centre. 

We have been highly successful: there are over 50 businesses based on our site with over 
200 high quality jobs having been created in ICT, marketing, graphic/digital design, and the 
creative and cultural industries. The scheme has won a Civic Trust award, been given 
commendation from RIBA and is held as an exemplar project by the Prince's Regeneration 
Trust on how to use historic buildings in effective regeneration. 

We pursue our education values through Hayle Heritage 
Centre. Our aim is for the centre to act as the cultural 
anchor for our site, Foundry Square, and the wider town.  

We are now developing an exciting new project at John 
Harvey House project that will see the transformation of 
our Heritage Centre. This is a £3.5 million project that 
will enable us to create a much more viable and visible 
centre in the town with a wide-ranging, two-year 
outreach programme.  

Trustees 

Trustee’s duties   

The duties are as follows:  

• In partnership with the Heritage and Business Manager, developing a long-term 

strategy for the Trust.  

• In partnership with Trust staff develop and deliver vision for the Heritage Centre 

• In partnership with the Heritage and Business Manager and the Finance Officer, 

ensuring the financial stability of the Trust. 

• Ensuring that the Trust follows its stated objectives and complies with governing 

documents, charity law, company law and other relevant legislation. 

• Ensuring that the Trust applies its resources exclusively to the pursuit of its charitable 

objectives (as set out in our M&A) for the benefit of the public. 

• In partnership with the Heritage and Business Manager, developing and agreeing a 

long-term strategy. 

• Safeguarding the good name and values of The Trust.  

• Protecting and managing the Trust’s estates. 



In addition to the above duties, each trustee should use any specific skills, knowledge or 
experience they have to help the Board of trustees reach sound decisions. This will involve 
scrutinising board papers, taking part in discussions, focusing on key issues, providing advice 
and guidance on new initiatives, or other issues in which the trustee has expertise and or 
experience.  

Trustee requirements  

• A commitment to the Trust. 

• Good, independent judgement. 

• An ability to think creatively.  

• A willingness to speak one’s mind.  

• An understanding and acceptance of the legal duties, responsibilities, and liabilities of 

trusteeship. 

• An ability to work effectively as a member of a team. 

Treasurer role  

The overall role of the Treasurer of Harvey’s Foundry Trust is to maintain an overview of the 
organisation’s affairs, to ensure its financial viability and guarantee that proper financial 
records and procedures are maintained. Working in partnership with the Finance Officer, 
you will ensure the day-to-day finances of the Trust are in good order.  

Duties  

In addition to the general responsibilities of a trustee, duties of the Treasurer include the 
following: 

• Overseeing, approving, and presenting budgets, accounts, and financial statements  

• Being assured that the financial resources of the organisation meet the Trust’s 
present and future needs  

• Ensuring that the charity has an appropriate reserves policy  

• Working in partnership with the Finance Officer to ensure that appropriate 
accounting procedures and controls are in place, as well as preparing and presenting 
financial reports to the board  

• Advising on the financial implications of the organisation’s strategic plans  



• Ensuring that the accounts are prepared and disclosed in the form required by 
funders and the relevant statutory bodies, for example the Charity Commission and/
or the Registrar of Companies 

• Keeping the board informed about its financial duties and responsibilities  

• Contributing to the fundraising strategy of the organisation  

• Making a formal presentation of the accounts at the annual general meeting and 
drawing attention to important points in a coherent and easily understandable way  

• Sitting on appraisal, recruitment and disciplinary panels as required 

Person requirements   

In addition to the requirements for a trustee, the Treasurer should have the following 
qualities: 

• The skills to analyse proposals and examine their financial consequences. 

• Being prepared to make unpopular recommendations to the board.  

• A willingness to be available to staff for advice and enquiries on an ad hoc basis. 


