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1 Introduction 
1.1.1 WSP are instructed by the Harvey’s Foundry Trust to prepare this Transport Statement to support a 

planning application for Phase 3 of the redevelopment of the historical former foundry to provide 

further employment space for small and start-up businesses. 
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2 Project Background 
2.1.1 The Harvey’s Foundry Trust has successfully delivered Phases 1 and 2 of the regeneration of the 

former foundry site in Hayle as part of a 10 year plan. The Trust is assisted by Cornwall Council and 

Cornwall Development Company. 

2.1.2  Phases 1 and 2 comprise John Harvey House, Dowren House and Foundry Farm.  A site plan is 

included in Appendix A. These two phases accommodate 33 small businesses with a total of 100 

high quality jobs.  The redevelopment is regarded as an exemplar of sensitive community led 

regeneration as well as an invaluable facility for enabling small businesses. A measure of its success 

is the fact that Phases 1 and 2 are fully occupied with a waiting list. As businesses grow they move 

on and leave space for new tenants. 

2.1.3 Phase 3 incorporates the Plantation Store and the Pattern Shed as well as the strip of land ( the Cart 

Shed) between the Pattern Shed and Foundry Lane which runs between the two buildings. 

2.1.4 The Trust has already consulted Cornwall Council as the planning and highway authority on Phase 3 

and has been advised that as it exceeds 1000sqm of floorspace it requires this statement to support 

the application.  The Council also suggested that consideration be given to the treatment of Foundry 

Lane which runs between the two buildings that will form Phase 3. The buildings will have pedestrian 

access onto Foundry Lane and so measures are required to calm passing traffic and provide safe 

access for pedestrians entering and leaving the buildings. At present there is no footway on Foundry 

Lane. 

2.1.5 There are significant other development proposals planned for Hayle with the backing of public and 

private investment. ING has planning permission for development on South Quay and the surface car 

park on the far side of the rail viaduct to the Foundry, which is called Foundry Yard. The permission 

covers: 

■ A marine renewables park 

■ A foodstore 

■ An A2 (financial services) unit 

■ 3 No A 1 (shops) Non-food units  

■ 2 No small retail units (shops/restaurant) 

■ New restaurant 

■ 30 Residential units 

■ Relocated fishing facilities 

■ Flooding prevention and access infrastructure 

■ New public realm works 

 

2.1.6 The three retail units with 48 parking spaces will be located on the existing gravel car park, Foundry 

Yard on the north side of the viaduct. Access will be provided by means of a new signalised junction 

on Carnsew Road which will also serve the larger development on South Quay. The existing Foundry 

Lane/Carnsew T junction will remain. 

2.1.7 The Highways Agency has some concerns about the operation of the two junctions on the A30 which 

provide access routes for Hayle at Loggan’s Mill and St Erth. Cornwall Council has commissioned 

consultants to carry out a strategic transport study to investigate these and other issues in order to 

ensure that highways issues do not impede regeneration and economic development of Hayle. While 
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the analysis is complete it is understood the transport strategy has yet to be confirmed and made 

public. 

2.1.8 It is understood that the South Quay/Foundry Yard development is conditioned to deliver some 

capacity improvements to the Foundry Square roundabout. 

  



 

 

 

 
 

 

Project number:  50400484   
Dated: 5/10/2012 8  
Revised:     

3 Existing Conditions 

3.1 Site Description 

3.1.1 The Harvey’s Foundry site is located to the west of Foundry Square in the centre of Hayle as shown 

on the plan below.  Phase 3 comprises buildings 3 Pattern Shed;4 Plantation Store and 5 Cart Shed 

which straddle Foundry Lane.  

 

3.1.2 Dowren House and Foundry Farm have their access from Carnsew Road (B3301) via Foundry Lane.  

Vehicular access for Phase 3 will be from Foundry Hill via Trevoarn.  
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Foundry Lane showing Phase 3 site. 

 

Trevoarn Access 

 

Pattern Shed from Trevoarn Access 

 

Foundry Square Roundabout and Bus Stops 
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Road Network 

3.1.3 Hayle is connected to the A30 trunk road by the large 5 arm roundabout junction at Loggan’s Mill to 

the north east and the large four arm gyratory at St Erth to the south west. The A30 runs to the south 

of the town providing linkage to the rest of Cornwall and the South West.  

3.1.4 In the immediate area to Harvey’s Mill the local road network comprises Carnsew Road (B3301) 

which runs westwards and connects the town with the St Erth A30 junction and via that to Carbis Bay 

and St Ives. Penpol Terrace runs northwards through the town and eventually connects to the A30 

Loggan’s Mill roundabout. Foundry Hill (B3302) runs southwards providing a route to a number of 

villages including St Erth. These three roads meet at the roundabout in Foundry Square.  

3.1.5 The local streets are subject to 30mph speed limit, are lit and have footway provision.  

3.1.6 Foundry Lane connects Carnsew Road with Foundry Hill and provides access to some properties 

including Dowren House and Foundry Farm. Foundry Lane is narrow with some tight bends and no 

footway provision over much of its length including in the area of Phase 3. 

Traffic 

3.1.7 Traffic levels in the area of the Phase 3 site and Foundry Square are illustrated below. 

 

 

2012 Traffic Levels (Weekday PM Peak) 

 

3.1.8 It is understood that under most conditions Foundry Square roundabout operates within its capacity. 

Parking 

3.1.9 There is a public car park in Foundry Square with approximately 57 spaces. This is within 200m of 

Phase 3. 

3.1.10 There is also a public car park which is privately owned on the Foundry Yard site between the 

viaduct and Carnsew Road. Observations show this car park to be lightly used. This car park is within 

the area for the South Quay/Foundry Yard application so when that development commences the car 

park will cease to be available. 



 

 

 

   
 11  
   

Walking 

3.1.11 Harvey’s Foundry is within easy walking distance of the whole of the town centre and is within 2km, 

normally considered a realistic walking distance, of most if not all of the residential areas of Hayle, 

making walking to work an option for those living locally. It is understood that walking is a significant 

mode of travel in Hayle due to the flat terrain and compact nature of the town.  

Cycling 

3.1.12 The whole of Hayle and a number of surrounding villages are within 5km of the Foundry which is 

normally considered a realistic cycling distance, making cycling to work an option for those living 

locally. 

3.1.13 National Cycle Route No 3 passes along Carnsew Road. The route connects Hayle with Penzance 

and St Austell. There are connections to other routes en-route. Much of the route is on road, 

generally keeping to quieter roads. 

Bus Services 

3.1.14 There are bus stops in Foundry Square which are within 250m of Phase 3.  The principal stop is 

located within a bus bay and has shelter, information and a bus boarder for low floor buses. The local 

service routes are illustrated below. 
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Table 3.1 Bus Services 

Service Destinations Mon –Sat 
Frequencies 

Evening 

Frequencies 

Sunday 
Frequencies 

14 St Ives - Truro via Hayle, Camborne -  
Redruth. 

Hourly 3 No 2 Hourly 

14/18 Camborne – Truro via Redruth 10 mins Hourly Hourly 

18 Penzance – Hayle - Truro Hourly Hourly 2 Hourly 

19 Penzance – Hayle - Camborne 4 Journeys Mon-
Fri 

  

515 Penzance – Marazion – St Erth – Hayle 
– Gwithian 

Functions as town service 

3 – 6 Journeys   

547 Newquay – Perranporth – Hayle 
Towans – Hayle – St Ives 

2 Hourly/Hourly  2 Hourly 

X18 Penzance – Hayle - Truro 4 Journeys   

 

3.1.15 Hayle is reasonably well served by bus and some staff of Phases 1 & 2 travel by bus. 

Park and Ride St Erth 

3.1.16 Cornwall Council has plans for a 700 space park and ride at St Erth station forming part of a 

transport hub. This will have the potential to reduce car trips to and from Hayle. 

Rail Services 

3.1.17 Hayle rail station is located less than 500m from Phase 3 on Station Hill. The station is on the 

Penzance to London line with connections en-route to all parts of the country. The station, although 

un-manned,  has the following services: 

■ Car parking  25 spaces 

■ Bus connections 

■ Ticket office 

■ Step free access 

■ Shelter 

■ Cycle racks 

3.1.18 The weekday services are hourly in each direction  to Penzance to the west and to Camborne, 

Redruth, Truro, St Austell, Plymouth, Exeter, Taunton, Reading, Paddington to the east. 
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4 Policy Background 
4.1.1 Cornwall Council consulted on its Core Strategy between January and March 2012. The Core 

Strategy outlines the preferred approach to the Council’s 20 year planning strategy Planning Future 

Cornwall and how it will help deliver the vision of Future Cornwall (the community strategy).  The final 

version of the plan will be the Core Strategy (as it is known under current legislation) and contain key 

planning policies.  

4.1.2 Reference has been made to the “Infrastructure Planning” element of the “Town Framework 

Evidence Base Paper”. This identifies a number of likely infrastructure improvements to support the 

Core Strategy aspirations. 

4.1.3 The following intervention measures are expected: 

■ Additional lanes on the Carwin Rise double-mini roundabouts; 

■ A change to traffic signal control or roundabout at North Quay, Porthrepta Road and Higher Tregenna; 

■ Improvements to the St Erth roundabout providing signals to create gaps in traffic for vehicles emerging 
from the A3074 and the Causeway; 

■ Provision of a grade separated junction between the A30 and B3302 near Tolroy so traffic does not have to 
go through Hayle; 

■ Improvements to Hayle rail station; 

■ Improvements to bus frequencies, quality of buses and provision of real time information; 

■ Provision of greater priority for pedestrians and cyclists and improved networks to encourage walking and 
cycling; 

■ Provision of a dedicated facility for pedestrians and cyclists towards St Erth Station Transport Interchange; 

■ Demand management measures to encourage transfer of trips from the car to public transport, this will 
include review of the balance of short and long stay parking. 
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5 Development Proposals 
5.1.1 Phase 3 involves the repair and conservation of the two listed buildings, the Plantation Stores and 

Pattern Shed as well as the construction of a new building on the former Cart Shed site. This will 

create 996 sqm of usable work space with a total footprint of 1346 sqm. It is expected that Phase 3 

will provide space for about 70 new jobs. 

5.1.2 The proposals include dedicated parking on land on the eastern side of Dowren House as shown on 

Drawing 233183 in Appendix A.  This area can accommodate at least 14 parking spaces. In addition 

the Trust shares access space and route with the Booker site which incorporates further parking for 

approximately 25 to 30 vehicles. 

5.1.3 The Trust also has parking permits for 26 vehicles on the gravel car park on the north side of the rail 

viaduct. In the longer term these spaces will be redeveloped as part of the ING South Quay and 

Foundry Yard proposals. 

5.1.4 The development proposals incorporate changing, showering and storage facilities for cyclists as well 

as secure cycle parking to encourage walking and cycling to work. 

5.1.5 Foundry Lane is 5.5m wide from the Plantation Store building frontage to the grassed are of the Cart 

Shed. The development scheme has 5m between the Plantation Store wall and the eaves of the Cart 

Shed building. The measures proposed to address the pedestrian and vehicle issues on Foundry 

Lane include the provision of raised pavement of 1.5m width on the Plantation Store frontage and a 

narrow footway of 0.8m on the Cart Shed frontage with a localised semi-circular build out where the 

pedestrian door is located. This will provide an area for pedestrians stepping out of the Phase 3 

buildings onto Foundry Lane; will send a message to drivers that there is pedestrian activity and will 

improve the quality of public realm in Foundry Lane. The space left for passing vehicles is 3.8m 

generally reducing to 2.8m at the build out. Light vehicles will be able to pass in opposite directions 

with the exception of the build out where they will have to give way. This will keep vehicle speeds 

low. 
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6 Accessibility 
6.1.1 The Phase 3 development has excellent accessibility credentials: 

■ It is within walking distance of most if not all of Hayle; 

■ It is within cycling distance of all of Hayle and many surrounding villages; 

■ It is within 250m of all the town’s bus services; 

■ It is within 500m of Hayle rail station; 

■ It will in the future benefit from the St Erth Park & Ride facility. 
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7 Traffic Analysis 

7.1 Introduction 

7.1.1 An assessment has been made of the Phase 3 traffic flows in relation to expected traffic flows in the 

immediate area taking into account the traffic generation from the ING South Quay and Foundry Yard 

development which has planning permission. 

7.1.2 The ING South Quay development undertook its assessment for the weekday afternoon peak and for 

the Saturday peak due to the foodstore element of the development. The Harvey’s Foundry Phase 3 

development is for employment and so the assessment has concentrated on the weekday afternoon 

peak. It is expected that the weekday morning peak will be fairly similar to the afternoon peak. 

7.2 Existing and Committed Traffic Flows 

7.2.1 The South Quay analysis was undertaken for 2012 and also for 2017. As the South Quay 

development will be the main change to traffic in the area in the future the data from that analysis has 

been incorporated into this assessment. That analysis also incorporates committed developments, 

being East Quay, North Quay , Hilltop and Riviera Fields. 

7.2.2 The background, committed and development traffic flows for the South Quay and Foundry Yard 

development are shown below. (Source: South Quay & Foundry Yard Transport Assessment 2010) 

 

2012 Base Traffic Flows 
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2012 Base + Committed Development + South Quay/Foundry Yard Traffic Flows 

 

2017 Base Traffic Flows 
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2012 Base + Committed Development + South Quay/Foundry Yard Traffic Flows 

 

7.3 Development Trips 

7.3.1 Forecast trips for Phase 3 have been derived by first principle analysis of first hand data for Phases 1 

and 2 collected by the Travel Plan Coordinator through a travel survey of the existing occupants in 

conjunction with person trip rates from the TRICS database of surveys of existing developments. 

Existing trips by mode of travel are set out in Table 7.1. 

Table 7.1 Phase 1 & 2 Trips 

 No  of 
office 
workers  

No of 
visitors 
per week 

Total 
visits 
per 
week 

Annual 
total 
visits 

Mode of 
transport  

Dowren House      

Citrus print  5 2 27 1404 2 car share 
1 bike 
2 car  

CPR  9 0 45 2340 1 bike 
2 lift share 
1 walk 
5 drive 

Conservative Club  2 10 20 1040 2 staff car 
share 
Visitors car  

Mencap 9 50 95 4940 Car 

Divorce services  4 0 20 1040 1 bus  
1 walks 
2 drive  

Premier Health Care 
Solutions 

4 0 20 1040 2 Car share 
2 car  

IT West  7 5 40 2080 7 Car  
Visitors car  

Blue Mustard  1 3 8 416 Car 

Bootupfashion  1 5 10 520 Car  

South West SES 1 3 8 416 Car  
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Marine services  

Parc Owles 
Construction  

3 0 15 780 Car  

Total  46 78 308 16016  
John Harvey House       

Trust  2 20 26 1352 Car  
Bike  
Walk  

Wave Hub  4 3 23 728 3 car  
1 bike  
Visitors car  

Cornwall Council 
Records Office  

1 Visit 
per week 

10 11 572 Car  

Total  7 33 60 2652  
Foundry Farm       

Bob Berry  1 3 8 416 1 walk  
Visitors car  

Liz Spiers 1 11 17 884 Car  

My first day  3 5 20 1040 1 walk 
1 bike  
Visitors car  

Mary Sirett  1 2 7 364 Car  

Tracey Stanton 1 0 5 260 Car  

Tina Willoby 1 15 16 780 Car 

Carol Burns 2 3 5 676 2 Car share 

Kerstin Webber  1 0 5 260 Car 

Malachy Dunne 1 10 11 572 Car 

Amy Winfield  2 6 16 832 Car  

Catherine Merlin  1 5 10 520 Car  
Total 15 60 120 6604  

Total Phase 1 &2 68 171 488 25272  

 

Table 7.2 Phase 1 & 2 Travel by Mode for Staff 
Mode  Number % 
Walk 5 7.35 
Cycle 5 7.35 
Bus  1 1.47 
Rail 0 0 
Car share 10 14.72 
Car Driver 47 69.11 
Total 68 100 
 
7.3.2 The results show that 31% of trips are made by sustainable means including car share.  

Phase 1 & 2 Weekday Afternoon Peak Trips 

7.3.3 From the above data the weekday afternoon peak hour trips have been estimated as set out in Table 

7.3. This is based on 68 staff.   

7.3.4 Reference to the TRICS database for office type employment in the South West, shows that 

approximately 13 % of weekday trips take place in the afternoon peak hour. The TRICS data is 

included in Appendix C. 

7.3.5 For employment sites in the South West the person trip rate for office employment for the afternoon 

peak is 0.383 trips per person with 21% being arrivals and 79% being departures. That includes 

employee and visitor trips. 

 
Table 7.3 Phase 1 & 2 Weekday PM Trips 
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Mode of 
Travel 

Staff No Mode % Staff & Visitor Trip Rate 
(Rate per Employee) 

Staff and Visitor Trips 
(Trips per Employee) 
 68 employees 

   In Out Total In Out Total 

Walk 5 7.35 0.006 0.022 0.028 0.400 1.514 1.913 

Cycle 5 7.35 0.006 0.022 0.028 0.400 1.514 1.913 

Bus 1 1.47 0.001 0.004 0.005 0.080 0.303 0.382 

Train 0 0       

Car share 10 14.72 0.012 0.045 0.057 0.800 3.033 3.832 

Car Driver 47 69.11 0.055 0.210 0.265 3.760 14.240 18.000 

Total 68 100 0.080 0.303 0.383 5.440 20.604 26.040 
 
 
Phase 3 Trips 

7.3.6 It is expected that Phase 3 trips will initially follow the same mode share as Phases 1 & 2 and the 

staff numbers will be similar. In which case, the anticipated trips are the same as for Phase 1 & 2 

combined. 

 
Distribution of Phase 3 Vehicle Trips 

7.3.7 The distribution of Phase 3 vehicle trips is based on the observed turning movements from the 2012 

data and simplified to 40% of trips to and from Carnsew Road and 60% to and from Penpol Terrace. 

It is assumed for this assessment that little traffic would be going to and from Foundry Hill. 

7.4 Traffic Impact 

Foundry Square Roundabout 

7.4.1 The Phase 3 vehicle trips entering the Foundry Square roundabout in the weekday PM peak hour will 

be 26No. 

7.4.2 With the 2012 background flows + committed development + South Quay/Foundry Yard the total 

number of vehicles entering the roundabout in the weekday PM peak will be 2192. The Phase 3 

traffic is therefore a very small 1.2% increase in flows. 

7.4.3 Using the 2017 data the total inflow of background + committed development + South Quay/Foundry 

Yard is 2327 vehicles and the Phase 3 traffic represents only a 1.1% increase. 

7.4.4 These increases are less than typical variations in traffic flows and will not be noticeable. 

 
A30 Junctions 

7.4.5 The maximum weekday afternoon peak hour traffic flows from Phase 3 at the A30 junctions, 

assuming all car trips have origins and destinations outside Hayle, would not exceed 16 trips at 

Loggan’s Mill and 10 trips at St Erth. From traffic surveys undertaken at the A30 junctions in 2008 the 

total traffic inflow in the afternoon peak hour is 3600 vehicles for Loggan’s Mill and 2900 vehicles for 

St Erth. Based on these flows the Phase 3 development traffic would only increase traffic by 0.4% at 

Loggan’s Mill and by only 0.3%. These percentages are very small and below daily variations in 

traffic flows. Therefore there will be no noticeable impact on the A30 junctions. 
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8 Access and Parking 
8.1.1 Pedestrian access for the Plantation Store will be via Foundry Lane. For the Pattern Store and the 

Cart Shed building pedestrian access will be via Foundry Lane and via Trevoarn and the shared 

access route on the eastern side of the buildings. It will also be possible to reach the Plantation Store 

through the Pattern Store and Cart Shed building for those who arrive from that side. 

8.1.2 Vehicle access will be from Trevoarn via Foundry Hill. 

8.1.3 Parking will be provided in the dedicated triangular parking  area shown in red below. This will take at 

least 14 cars. In addition there is parking space adjacent to the Pattern Shed and the shared access 

space outlined in green. This provides another 15 spaces although with some overlap with the 

Booker activities. It is considered that this level of parking is appropriate for Phase 3, taking into 

consideration the Travel Plan and potential for increased levels of sustainable travel by walking, 

cycling, public transport and in particular, car sharing. 

8.1.4 The Trust has 26 parking permits for the car park on Carnsew Road which are allocated to tenants. 

These spaces will be lost when the car park is redeveloped, however at present few if any of the 

permits are used and therefor their loss will have little impact. 

8.1.5 The public car park in Foundry Square provides a facility for visitor parking. 

8.1.6 Secure cycle parking will be provided in the space at the northern end of the Pattern Shed. 
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9 Travel Plan 
9.1.1 The Trust already operates a Travel Plan for Phases 1 and 2, a copy of the plan is included as 

Appendix D. 

9.1.2 As part of the travel plan monitoring the Trust has undertaken a survey of the tenants to establish the 

means of travel of the staff. The survey reveals that overall, staff use the following modes of travel: 

 

Means of Travel % 

Walk 7.4 

Cycle 7.4 

Bus 1.4 

Train 0 

Car sharer 14.7 

Car driver 69.1 

Total 100 

 

9.1.3 The travel plan will be extended to include Phase 3. 

9.1.4 It is anticipated that in the future similar or improved proportions of walkers and cyclists will be 

achieved encouraged by the changing, storage and cycle parking facilities. 

9.1.5 Emphasis will be placed on increasing the element of car sharing.  

9.1.6 Phases 1, 2 & 3 will benefit from the measures included in the Council’s Core Strategy to improve 

bus and rail services. 
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10 Conclusions 
10.1.1 The conclusions reached in relation to the Phase 3 proposals are: 

■ Phase 3 will extend the exemplar community led regeneration of the former foundry providing invaluable 
facilities for small and start-up businesses; 

■ The Foundry Square roundabout is understood to function within its capacity; 

■ Significant new development is planned for Hayle including South Quay/Foundry Yard which is conditioned 
to provide measures to offset its traffic impact; 

■ There will be a loss of public parking on the Foundry Yard site when the planning permission for 
development is implemented, however that car park is lightly used; 

■ Through its Core Strategy Cornwall Council proposes transport measures to enable economic growth and 
development. 

■ The Highways Agency has concerns about the capacity and operation of the A30 junctions at Loggan’s Mill 
and St Erth. The Council has undertaken studies to identify improvements to those junctions as part of the 
Core Strategy; 

■ The Phase 3 development has excellent accessibility credentials: 

■ 31% of Phase 1 & 2 trips are made by sustainable modes of travel; 

■ The Phase 3 development will generate in the order of 26 vehicle trips in the weekday PM peak; 

■ The Phase 3 vehicle trips will result in a very small increase of 1.1% at the Foundry Square junction; 

■ The Phase 3 vehicle trips will result in a very small increase of 0.3 to 0.4% increase in trips at the A30 
junctions; 

■ The increase in trips is smaller than daily variations in traffic flows and will not be noticed; 

■ Vehicular access for Phase 3 will be from Trevoarn and so will not increase traffic on the narrow Foundry 
Lane; 

■ Car parking will be available to serve Phase 3 with approximately 29 spaces; 

■ Secure cycle parking will be provided as will changing and showering facilities to encourage cycling to 
work; 

■ The existing Phase 1 & 2 Travel Plan will be extended to include phase 3; 

■ Measures are proposed for Foundry Lane to provide footway for pedestrians and calm traffic in the vicinity 
of Phase 3. 

■ The Phase 3 proposals are entirely acceptable in transport terms. 
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11 Appendices 
 



 

 

 

   
   
   

Appendix A    Figures 
Site Location Plan 
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Appendix B  Treatment of Foundry Lane 

 
 
Image courtesy of Purcell  
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Appendix C  TRICS Data 
 

  



 TRICS 2012(b)v6.10.1  270612 B15.16    (C) 2012  JMP Consultants Ltd on behalf of the TRICS Consortium Tuesday  25/09/12

 Page  1

WSP     STREET NAME     TOWN/CITY Licence No: 100306

TRIP RATE CALCULATION SELECTION PARAMETERS:

Land Use :  02 - EMPLOYMENT

Category :  A - OFFICE

MULTI-MODAL  TOTAL PEOPLE

Selected regions and areas:

03 SOUTH WEST

CW CORNWALL 3 days

DC DORSET 2 days

Filtering Stage 2 selection:

Parameter: Number of Employees

Actual Range: 121 to 2088 (units: )

Range Selected by User: 121 to 2088 (units: )

Public Transport Provision:

Selection by: Include all surveys

Date Range: 01/01/04 to 28/11/11

Selected survey days:

Monday 2 days

Thursday 2 days

Friday 1 days

Selected survey types:

Manual count 5 days

Directional ATC Count 0 days

Selected Locations:

Edge of Town Centre 3

Suburban Area (PPS6 Out of Centre) 1

Edge of Town 1

Selected Location Sub Categories:

Residential Zone 1

Built-Up Zone 2

No Sub Category 2



 TRICS 2012(b)v6.10.1  270612 B15.16    (C) 2012  JMP Consultants Ltd on behalf of the TRICS Consortium Tuesday  25/09/12

 Page  2

WSP     STREET NAME     TOWN/CITY Licence No: 100306

TRIP RATE for Land Use 02 - EMPLOYMENT/A - OFFICE

MULTI-MODAL  TOTAL PEOPLE

Calculation factor: 1 EMPLOY

BOLD print indicates peak (busiest) period

ARRIVALS DEPARTURES TOTALS

No. Ave. Trip No. Ave. Trip No. Ave. Trip

Time Range Days EMPLOY Rate Days EMPLOY Rate Days EMPLOY Rate

0 0 0.000 0 0 0.000 0 0 0.00000:00 - 00:30

0 0 0.000 0 0 0.000 0 0 0.00000:30 - 01:00

0 0 0.000 0 0 0.000 0 0 0.00001:00 - 01:30

0 0 0.000 0 0 0.000 0 0 0.00001:30 - 02:00

0 0 0.000 0 0 0.000 0 0 0.00002:00 - 02:30

0 0 0.000 0 0 0.000 0 0 0.00002:30 - 03:00

0 0 0.000 0 0 0.000 0 0 0.00003:00 - 03:30

0 0 0.000 0 0 0.000 0 0 0.00003:30 - 04:00

0 0 0.000 0 0 0.000 0 0 0.00004:00 - 04:30

0 0 0.000 0 0 0.000 0 0 0.00004:30 - 05:00

0 0 0.000 0 0 0.000 0 0 0.00005:00 - 05:30

0 0 0.000 0 0 0.000 0 0 0.00005:30 - 06:00

0 0 0.000 0 0 0.000 0 0 0.00006:00 - 06:30

0 0 0.000 0 0 0.000 0 0 0.00006:30 - 07:00

5 877 0.027 5 877 0.004 5 877 0.03107:00 - 07:30

5 877 0.078 5 877 0.006 5 877 0.08407:30 - 08:00

5 877 0.165 5 877 0.015 5 877 0.18008:00 - 08:30

5 877 0.176 5 877 0.022 5 877 0.19808:30 - 09:00

5 877 0.140 5 877 0.035 5 877 0.17509:00 - 09:30

5 877 0.083 5 877 0.038 5 877 0.12109:30 - 10:00

5 877 0.067 5 877 0.050 5 877 0.11710:00 - 10:30

5 877 0.073 5 877 0.051 5 877 0.12410:30 - 11:00

5 877 0.064 5 877 0.057 5 877 0.12111:00 - 11:30

5 877 0.048 5 877 0.048 5 877 0.09611:30 - 12:00

5 877 0.065 5 877 0.080 5 877 0.14512:00 - 12:30

5 877 0.098 5 877 0.107 5 877 0.20512:30 - 13:00

5 877 0.114 5 877 0.113 5 877 0.22713:00 - 13:30

5 877 0.119 5 877 0.096 5 877 0.21513:30 - 14:00

5 877 0.090 5 877 0.081 5 877 0.17114:00 - 14:30

5 877 0.049 5 877 0.059 5 877 0.10814:30 - 15:00

5 877 0.041 5 877 0.063 5 877 0.10415:00 - 15:30

5 877 0.044 5 877 0.072 5 877 0.11615:30 - 16:00

5 877 0.039 5 877 0.133 5 877 0.17216:00 - 16:30

5 877 0.031 5 877 0.133 5 877 0.16416:30 - 17:00

5 877 0.033 5 877 0.186 5 877 0.21917:00 - 17:30

5 877 0.020 5 877 0.123 5 877 0.14317:30 - 18:00

5 877 0.013 5 877 0.057 5 877 0.07018:00 - 18:30

5 877 0.004 5 877 0.026 5 877 0.03018:30 - 19:00

0 0 0.000 0 0 0.000 0 0 0.00019:00 - 19:30

0 0 0.000 0 0 0.000 0 0 0.00019:30 - 20:00

0 0 0.000 0 0 0.000 0 0 0.00020:00 - 20:30

0 0 0.000 0 0 0.000 0 0 0.00020:30 - 21:00

0 0 0.000 0 0 0.000 0 0 0.00021:00 - 21:30

0 0 0.000 0 0 0.000 0 0 0.00021:30 - 22:00

0 0 0.000 0 0 0.000 0 0 0.00022:00 - 22:30

0 0 0.000 0 0 0.000 0 0 0.00022:30 - 23:00

0 0 0.000 0 0 0.000 0 0 0.00023:00 - 23:30

0 0 0.000 0 0 0.000 0 0 0.00023:30 - 24:00

Total Rates:   1.681   1.655   3.336
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Parameter summary

Trip rate parameter range selected: 121 - 2088 (units: )

Survey date date range: 01/01/04 - 28/11/11

Number of weekdays (Monday-Friday): 5

Number of Saturdays: 0

Number of Sundays: 0

Surveys manually removed from selection: 0
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WSP     STREET NAME     TOWN/CITY Licence No: 100306

TRIP RATE CALCULATION SELECTION PARAMETERS:

Land Use :  02 - EMPLOYMENT

Category :  A - OFFICE

VEHICLES

Selected regions and areas:

03 SOUTH WEST

CW CORNWALL 3 days

DC DORSET 2 days

Filtering Stage 2 selection:

Parameter: Number of Employees

Actual Range: 121 to 2088 (units: )

Range Selected by User: 121 to 2330 (units: )

Public Transport Provision:

Selection by: Include all surveys

Date Range: 01/01/04 to 28/11/11

Selected survey days:

Monday 2 days

Thursday 2 days

Friday 1 days

Selected survey types:

Manual count 5 days

Directional ATC Count 0 days

Selected Locations:

Edge of Town Centre 3

Suburban Area (PPS6 Out of Centre) 1

Edge of Town 1

Selected Location Sub Categories:

Residential Zone 1

Built-Up Zone 2

No Sub Category 2
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WSP     STREET NAME     TOWN/CITY Licence No: 100306

TRIP RATE for Land Use 02 - EMPLOYMENT/A - OFFICE

VEHICLES

Calculation factor: 1 EMPLOY

BOLD print indicates peak (busiest) period

ARRIVALS DEPARTURES TOTALS

No. Ave. Trip No. Ave. Trip No. Ave. Trip

Time Range Days EMPLOY Rate Days EMPLOY Rate Days EMPLOY Rate

0 0 0.000 0 0 0.000 0 0 0.00000:00 - 00:30

0 0 0.000 0 0 0.000 0 0 0.00000:30 - 01:00

0 0 0.000 0 0 0.000 0 0 0.00001:00 - 01:30

0 0 0.000 0 0 0.000 0 0 0.00001:30 - 02:00

0 0 0.000 0 0 0.000 0 0 0.00002:00 - 02:30

0 0 0.000 0 0 0.000 0 0 0.00002:30 - 03:00

0 0 0.000 0 0 0.000 0 0 0.00003:00 - 03:30

0 0 0.000 0 0 0.000 0 0 0.00003:30 - 04:00

0 0 0.000 0 0 0.000 0 0 0.00004:00 - 04:30

0 0 0.000 0 0 0.000 0 0 0.00004:30 - 05:00

0 0 0.000 0 0 0.000 0 0 0.00005:00 - 05:30

0 0 0.000 0 0 0.000 0 0 0.00005:30 - 06:00

0 0 0.000 0 0 0.000 0 0 0.00006:00 - 06:30

0 0 0.000 0 0 0.000 0 0 0.00006:30 - 07:00

5 877 0.021 5 877 0.004 5 877 0.02507:00 - 07:30

5 877 0.056 5 877 0.005 5 877 0.06107:30 - 08:00

5 877 0.109 5 877 0.012 5 877 0.12108:00 - 08:30

5 877 0.112 5 877 0.022 5 877 0.13408:30 - 09:00

5 877 0.097 5 877 0.028 5 877 0.12509:00 - 09:30

5 877 0.058 5 877 0.027 5 877 0.08509:30 - 10:00

5 877 0.049 5 877 0.035 5 877 0.08410:00 - 10:30

5 877 0.050 5 877 0.030 5 877 0.08010:30 - 11:00

5 877 0.039 5 877 0.039 5 877 0.07811:00 - 11:30

5 877 0.031 5 877 0.031 5 877 0.06211:30 - 12:00

5 877 0.031 5 877 0.039 5 877 0.07012:00 - 12:30

5 877 0.044 5 877 0.057 5 877 0.10112:30 - 13:00

5 877 0.044 5 877 0.048 5 877 0.09213:00 - 13:30

5 877 0.048 5 877 0.036 5 877 0.08413:30 - 14:00

5 877 0.039 5 877 0.028 5 877 0.06714:00 - 14:30

5 877 0.034 5 877 0.034 5 877 0.06814:30 - 15:00

5 877 0.025 5 877 0.037 5 877 0.06215:00 - 15:30

5 877 0.028 5 877 0.042 5 877 0.07015:30 - 16:00

5 877 0.023 5 877 0.094 5 877 0.11716:00 - 16:30

5 877 0.017 5 877 0.080 5 877 0.09716:30 - 17:00

5 877 0.018 5 877 0.119 5 877 0.13717:00 - 17:30

5 877 0.013 5 877 0.069 5 877 0.08217:30 - 18:00

5 877 0.008 5 877 0.042 5 877 0.05018:00 - 18:30

5 877 0.003 5 877 0.019 5 877 0.02218:30 - 19:00

0 0 0.000 0 0 0.000 0 0 0.00019:00 - 19:30

0 0 0.000 0 0 0.000 0 0 0.00019:30 - 20:00

0 0 0.000 0 0 0.000 0 0 0.00020:00 - 20:30

0 0 0.000 0 0 0.000 0 0 0.00020:30 - 21:00

0 0 0.000 0 0 0.000 0 0 0.00021:00 - 21:30

0 0 0.000 0 0 0.000 0 0 0.00021:30 - 22:00

0 0 0.000 0 0 0.000 0 0 0.00022:00 - 22:30

0 0 0.000 0 0 0.000 0 0 0.00022:30 - 23:00

0 0 0.000 0 0 0.000 0 0 0.00023:00 - 23:30

0 0 0.000 0 0 0.000 0 0 0.00023:30 - 24:00

Total Rates:   0.997   0.977   1.974
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Parameter summary

Trip rate parameter range selected: 121 - 2088 (units: )

Survey date date range: 01/01/04 - 28/11/11

Number of weekdays (Monday-Friday): 5

Number of Saturdays: 0

Number of Sundays: 0

Surveys manually removed from selection: 0
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1.INTRODUCTION 

1.1 Green travel plans 

There has been a steady rise in traffic levels in Cornwall with a 125% increase 

between 1970 and 2000 (Source DFT 2001) this is due to many factors but generally 

it is based around the population growth, increasing car ownership, high levels of 

unemployment, a dispersed settlement pattern, the decline of local services and lack 

of facilities for pedestrians and cyclists. Resulting in congestion, increasing 

pollution, harmful noise levels and overall contribution to climate change.  

In its White Paper ‘A New Deal for Transport’ (1998), the Government made it clear 

that the construction of more and more roads to accommodate traffic growth is no 

longer a viable option. Instead it has recently placed significant emphasis in its 

framework, for a more integrated approach to the problems of congestion and poor 

air quality, on the development and implementation of Green Travel Plans as the 

expected method by which businesses should address the issue of reducing their 

own travel impacts. 

 

The Green Travel Plan is a set of mechanisms, initiatives and targets by which an 

organisation aims to encourage employees and others visiting their sites, to use 

alternatives to single occupancy car use. A plan is designed to encourage each 

individual to make the most appropriate choice for their journey, to make travelling 

easier and allow new travel modes and strategies to be formally adopted, while 

allowing the individual to retain the freedom of choice in the way they travel. A 

successful plan should eventually allow any business at the bottom of the transport 

hierarchy league to move towards achieving some level of transportation 

sustainability. 

 

1.2 Scope  

 

The purpose of Harvey’s Foundry Trust (The Trust) Green Travel Plan will be to 

develop a strategy and implement a set of measures to reduce reliance on the car for 

commuting and for visitors to the site particularly single occupancy car use. Its goal 

will be to develop an integrated plan that can evolve with the changing 

circumstances of the site, and ultimately help to reduce pollution, congestion and 

the problem of on site car parking. 

 

This Travel Plan is for the whole site, encompassing previous phases of 

development which are now in active use, and the forthcoming Phase 3 

development for which there are no known tenants or users. 

 

For the Trust’s Green Travel Plan to be successful it will be crucial to change the 

underlying preconceptions of staff and tenants towards travel and the environment. 

This will have to be accomplished through the encouragement to use alternative 



modes this will include a mix of key elements such as car sharing, public transport 

promotion and the encouragement to walk and cycle. 

 

 

1.3 Background  

 

Harvey’s Foundry is a two hectare historic site situated on the western side of Hayle 

it played an important role in the industrial revolution but unfortunately much of 

the site has been lost and the remaining structure’s where left derelict for a number 

of years.  

   

Over the past ten years the site and its surrounding area has become a focus for 

regeneration in Hayle with Harvey’s Foundry Trust forming to protect and manage 

the remaining structures.  

 

The Trust is a grassroots community organisation whose core values are 

conservation, education and regeneration. It works to protect and promote Hayle’s 

rich heritage through the running of community projects and the regeneration of the 

Harvey’s Foundry Site turning it into a vibrant mixed use site which has office and 

workshop accommodation.  Currently the Trust is developing a heritage and 

education centre which will act as a cultural hub for the site.  

 

Phases 1 and 2 are complete providing a base for the Trust and office space at John 

Harvey House in Foundry Square; 8000 sq ft. of office space at Dowren House, 13 

workshops for creative industry based businesses and 3 live/work units at Foundry 

Farm. The scheme has already won awards and commendations and is held as an 

exemplar project by the Princes Regeneration Trust on how to use historic buildings 

in effective regeneration.  Harvey’s Foundry Trust is also being used as a case a 

study by the National Audit Office as an example of how charitable projects exert 

influence to achieve social objectives set by the government. 

 

We are now in Phase 3 of the regeneration programme that will see the 

refurbishment of the listed but derelict buildings around Foundry Lane (Plantation 

Stores, the Pattern Shop and the site of the Cart Shed) turning them into high 

quality, viable flexible office space, facilitating different size office space for new and 

existing businesses, the latter to expand into. 

 

The Trust is pleased with the success of the phases 1 and 2 and the positive changes 

it has made to Hayle, however we are conscious that the regeneration programme 

also added approximately 479 visits to the site each year, the majority of which 

come via car and we need to encourage as many as possible to look at alternative 

modes of transport. Phase 3 will create another 18 office units attracting around 

100 new visits to the site each week. 
 

 



 

 

1.4 Statement of intent 

Harvey’s Foundry is committed to protecting the environment and utilising 

environmentally sustainable methods of operating. Phase 1 and 2 have wherever 

possible used environmentally sustainable building methods, one aspect of this has 

been to limit car parking on the site itself and to encourage the tenants and their 

visitors to use alternative methods of travel. 

The Trust created a green travel plan in 2006 and installed cycle racks,; in 2009 the 

Trust had a shower installed at John Harvey House.  

It was always intended that the The Trust’s Green Travel Plan  would evolve as the 

site progresses towards Phase 3, and therefore this 2012 version will meet the 
changing needs of the site. 
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2. EXISTING SUSTAINABLE TRAVEL OPTIONS  
 

 

2.1 Pedestrians   

 

John Harvey House  

This building sits directly on Foundry Square which surrounds a busy roundabout 

linking Hayle to St Ives and Penzance along Carnsew and Helston along Foundry 

Hill. 

 

Foundry Square recently underwent improvement works which have widened the 

pavements and provided safe crossing points – there is no parking in the Square, all 

the roads have double yellow lines apart from three disabled spaces which sit 

approximately 100 yards from the front door. 
 

There is a public car park situated just off the Square within 3 minutes level walk 

from John Harvey House. 

 

Dowren House  

This building sits directly onto Foundry Lane which is a small road that links 

Carnsew Road and Foundry Hill, it is a quite road only used by residents and tenants 

or visitors to our site. 

 

Foundry Lane has double yellow lines and no pavement which can cause some 

vehicle and pedestrian conflict.  The Trust has provided a small car park for the 

tenants, this has 10 spaces two of which are disabled only.  

 

Dowren House  is a 5 – 10 minutes walk from Foundry Square public car park. 

 

Foundry Farm 

This building surrounds a cobbled courtyard that sits off Foundry Lane which 

provides car parking for all tenants and visitors. There is space for approximately 12 

vehicles. 

 

Again it is a 5 – 10 minute walk from Foundry Square public car park. 
 

 

  

 

 

 



 

2.2Cycling  

 

Hayle sits along the National Cycle Network route 3 called the Cornish Way which 

stenches from Lands end to Bristol. 

 

Locally the route goes from Lands End to Penzance, Hayle, Camborne and Redruth it 

then goes up to Truro, St Austell the Eden Project and Bodmin before heading north 

past Bude and Bideford onto Bristol. 

 

We have undercover cycle racks at Foundry Farm and a shower facility at Dowren 

House which serve all site users. 
 

 

2.3 Bus services  

 

Hayle is well serviced by bus routes, with a number of buses stopping at Foundry 

Square, 2 minutes walk from the site: 

 

      

 

Bus number  Route  Frequency  

14 St Ives - Truro via Hayle, Camborne and 

Redruth 

Hourly  

14/18 Camborne - Truro via Redruth Hourly  

18  
 

Penzance - Hayle - Truro Hourly 

X18    
 

Penzance – Hayle – Truro 4 journeys 

19    
 

Penzance - Hayle - Camborne 4 journeys M-F 

515    
 

Penzance - Marazion - St Erth - Hayle - 

Gwithian 

3-6 journeys 

547    
 

Newquay - Perranporth - Hayle Towans 

- Hayle - St Ives 

2 hourly/Hourly  

Hayle Towans to St Ives 

 

 

2.4 Rail  

 

Hayle railway station sits on Station Road just off Foundry Square and is a five 

minute walk from John Harvey House and approximately a ten minute walk from 

Dowren House and Foundry Farm. 

 

Hayle is served by many of the First Great Western trains on the Cornish Main Line 

that runs from Penzance to Plymouth, the communities served are:  

 

Plymouth (including the suburbs of Devonport and St Budeaux);  



Saltash;  

St Germans;  

Menheniot;  

Liskeard;  

Bodmin;  

Lostwithiel; 

Par;  

St Austell;  

Truro;  

Redruth;  

Camborne;  

Hayle;  

St Erth;  

Penzance.  

 

In addition branch lines link Plymouth with Bere Alston, Calstock, and Gunnislake; 

Liskeard with Looe; Par with Newquay; Truro with Penryn and Falmouth; and St 

Erth with St Ives. And some trains run through to or from London Paddington 

station, including the Night Riviera overnight sleeping car service 
 

2.4 Accessibility  

 

Harvey’s Foundry sits on a historic and listed site with varying site levels, this 

means that the Trust is restricted on how accessible the site is; where possible, the 

Trust has made the  site accessible.  

 

John Harvey House 

Whilst there are double yellow lines directly outside the building there is disabled 

parking within 100 yards. 

 

Dowren House 

Has two disabled parking spaces which lead directly onto a flat surface to access the 

office units. 

 

Foundry Farm 

There is one disabled parking space at Foundry Farm. Foundry Farm has a cobbled 

surface which may make it hard for people with disabilities to walk on. 

 

Phase 3  

The buildings have been unoccupied for over 10 years so there is currently no 

provision for accessibility. The proposed design for conversion to employment use 

will include provision of level access to Pattern Shop from lower ground floor in 

Foundry Yard and ground floor on Foundry Lane, and level access to the ground 

floor of Plantation Stores from Foundry Lane with a lift to the first floor. Disabled 

parking will be provided 20 meters away in the existing car park in Foundry Lane, 

and in a new car park in Foundry Yard. 



 

2.5 Summary  

 

Hayle is well connected by public transport and to the cycle network with our site 

being ten minutes or less away from these provisions. 

 

Most of the people who currently visit the site are office tenants and their staff 

members and visitors. 

 

At present the site has a total of 63 office workers with 161 visitors each year 

totaling 25,272 site visits per year to Phases 1 and 2. 

 

Of those 63 workers a recent survey shows that only 5 bike to work and 10 car 

share with 3 walking to work, the rest use their own car and all visitors to the site 

come via car. 

 

(Figures taken from the Harvey’s Foundry Transport assessment 2012 see appendix 

1 for further details). 

 

  

Unfortunately the majority of people on the site use their car we have up to ten who 

use the cycling facilities. Although the Trust provides limited on site parking, there 

is plenty of public car parking very close to the site which can attract people to 

travel in this way. 

 

There is no accurate information on the number of staff and visitors predicted to use 

Phase 3. 

 

3. OBJECTIVES  
 

3.1 Objectives 

 

The main objectives of this Travel Plan are to: 

 

• Encourage sustainable travel modes for travel to/from the site by tenants 

and staff. 

• Encourage sustainable travel modes for travel to/from the site by visitors to 

Harvey’s Foundry 

• Minimise single occupancy car journeys and promote car sharing 

• Not contribute towards town centre congestion 

• Promote healthy lifestyles for tenants, staff, volunteers and visitors 

 

4. TRAVEL PLAN STRATEGY  

 
4.1Management 



 

A nominated trustee or staff member will become a travel champion to take 

ownership of the plan and ensure its aims and objectives are delivered, this 

champion will monitor its progress reporting back to the board at yearly intervals. 
 

 
 

 

4.2 Information provision  

 

All of our tenants will receive a link to a sustainable travel section of the Trust’s 

website, this will have a copy of the plan, links to information on bus and rail 

timetables, cycle routes and a map showing walking routes to the site from car 

parks, bus stops and the railway station. 

 

Information will also be provided on notice boards located in foyer areas and all 

staff and trustees will have a briefing session on the plan. 
 

4.3 Pedestrians  

 

The Trust can produce maps showing recommended walking routes leading from 

Foundry Square, Carnsew Road and Foundry Hill and from existing parking facilities 

in the town.  These will be distributed to tenants and visitors to the site and be made 

available through our website. 

 

4.4 Cycling  

 

The Trust will encourage cycling through: 

 

• Additional cycle racks as part of Phase 3  

• Providing maps of local cycle routes 

• Creating  a Harvey’s Foundry bicycle user group  
 

4.5 Bus services   
 

The Trust will encourage increased usage of the bus services via links to the bus 

timetables on the Trust’s website and ensure copies of the timetables are kept in 

communal areas throughout the site. 

 

4.6 Rail  

 

The Trust will encourage increased usage of the rail service via links to the rail 

timetables on the Trust’s website and ensure copies of the timetables are kept in 

communal areas throughout the site. 
 



4.7 Car Sharing  

 

The Trust will encourage car sharing through liaising with tenants to establish a car 

sharing scheme.  The trust can also promote the Cornwall Council web site called 

carsharecornwall.com this is a free service that links drivers and passengers to 

share car journeys.  

 

 

 

4.8 Car Parking  

 

There is limited car parking on site but a small amount will be provided for each 

building. 

 

John Harvey House  

 

Car parking will be provided at the back of the building which enough space for 5 

cars. 

 

Dowren House 

 

10 car parking spaces have been provided on site of which two are disabled bays 

and each lettable unit also receives a free car park pass for the gas works site a 

privately owned car park that sits on the bottom of Foundry Lane. 

 

Foundry Farm 

 

Foundry Farm has 12 car parking spaces. 

 

Phase 3  

 

The new buildings will be serviced by land owned by the Trust approximately 2 

minutes walk from the front entrance of Pattern Store (the main entrance to the 

building). This land will include a car park containing14 spaces of which 2 will be 

disabled. 

 

Disabled access will be provided on Foundry Lane and an additional disabled car 

parking space will be provided in the Dowren House car park. 

 

 

5. MONITORING AND REVIEW 
 

5.1Monitoring and review. 

 



This travel plan is intended to be an evolving document that changes and is adapted 

over time as the site grows and changes. The baseline travel survey will be updated 

within the first 12 months of Phase 3 being completed we will look at the impact our 

changes have made, we will review the survey and take action, if necessary the plan 

will be reviewed at yearly intervals to measure its impact. 

 

The review will involve the champion taking suggestions from tenants, staff, 

volunteers and visitors. The Travel Champion will make recommendations to the 

Trust at the board meetings should any of the suggestions have the potential to 

positively impact the travel plan targets. 

 

 

5.2 Reporting 

 

The travel plan Champion will be responsible for providing an annual report to the 

Board of Trustees on the travel plan and the results of the on-going monitoring 

throughout the preceding period. 
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