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Introduction

This report provides an update and formative evaluation on our 2014 activity plan for
our HLF Heritage Enterprise project Phase 3.

As the activity plan has been running we have been monitoring its progress and after

discussions with our Project Co-ordinator we have agreed a number of changes. This
report also outlines those changes with an updated programme.

Changes
Below is an outline of the changes we are making to our activity plan. Further detailed
information on the changes to the activity plan can be found later in this document.

- Creation of memory boxes.

- Exclusion of Smartphone App.

- Accessioning and cataloguing of the Oral History Project instead of additional
interviews.

- Audience development activities particularly with children/families and hard to
reach groups.

- Exclusion of on-line portal.
- Website update.
- Collections care.

- Changes of community engagement work through contractor.



Outcomes achieved so far

Learning and Outreach officer appointed

In June 2016 we appointed Daisy Culmer as our new Learning and Outreach Officer,
following the advertisement of the job we had over 40 applications. These were
shortlisted by the recruitment panel and we interviewed 4 candidates.

Workshops

We have run six screen printing workshops, creating designs using the town'’s history
and culture as inspiration. Participants could mix colour, create stencils and make
postcard-sized prints and tote bags to take home. The Heritage Centre then kept a copy
of each of the creations. The prints made at the sessions will be displayed in the
Heritage Centre and used for a large-scale display later in the year.

The workshops have been a great success; we had 68 participants over the six sessions,
with 7 volunteers assisting totalling over 120 hours of time. We have also a new
collection of prints to be used in the centre.




Research

After a workshop session with the Heritage Centre sub group and the research
volunteers it was decided to focus the exhibition on 4 new topics. Over the course of 10
months 8 volunteers started to work on the 4 new topics which were shipping, shops,
long-standing engineering firm ] & F Pool and Harvey’s Foundry.

A variety of research methods were used including visiting other museums, going
through the Trust’s collection, visiting Cornwall Record Office, contacting the national
archives at Kew, visiting the Cornish studies library, reviewing the oral history
recordings and undertaking new interviews with Hayle residents. The volunteers
collated a new body of information achieving over 570 hours of volunteer match.

This new research was used as the basis to expand the Trust’s visitor offer creating a
new exhibition space.

Exhibition

A new exhibition has been created using the research material collected by the
volunteers. The researchers worked in collaboration with our Learning and Outreach
Officer to create an exciting and inspiring exhibition. The exhibition focuses on four
aspects of Hayle’s past: Harvey & Co., shipping, shops and long-standing engineering
firm J&F Pool. It has presented the opportunity to showcase artefacts, photographs and
material that has never been seen before by the public.

The exhibition also provided us with the opportunity to display the Charles Knee
collection for the first time; this collection of receipts (the receipts date from the early
1900s and provide a fascinating glimpse into the town) was found in the attic of an
estate agent in the town in 2010 and has remained untouched for over 100 years.

We ensured the exhibition had a number of interactive elements and used it as an
opportunity to launch our appeal for memories. The appeal is principally directed at
Hayle residents and Diaspora, to gain a social history about the foundry and the
Harvey’s family.

Interactive elements:
- A memory box for people to tell us their memories about the town.

- Inthe shops section we have a map of the town on a cork board and flags with
different types of shops on enabling us to build up a folk memory of the town and
how it has changed (and continues to change) over the years.

- Using clips from the oral history archive we have created a listening corner set
up like a living room people can sit and listen to stories relating to the four
themes. Around the walls are staff photos from J&F Pool (who were a large
employer in the town); this is used as a prompt to get people to tell us their
memories and stories.



Exhibition opening

The exhibition opened on the 19t of August with a private viewing which was attended
by over 60 people. We also had great press coverage from the local newspapers, the
Hayle Pump and the Cornishman, as well as radio coverage from BBC Cornwall and
Penwith Radio.

Feedback

“Most revealing...truly interesting to learn about Hayle’s wonderful natural past”

“Excellent as always”



“Amazing”

“Most revealing - Truly interesting to learn about Hayle’s wonderful industrial
past. | knew some of it but now I know much more”
“I look forward to returning again”

“Great exhibition. Bought back so many boyhood memories”

Oral history project

7 volunteers underwent an oral history training session; this looked at recording and
interviewing techniques. Since the training sessions 2 new interviews have been
conducted.

In addition we have enlisted the help of a new volunteer to organise the current oral
history recordings. At the moment the archive is not properly catalogued which means
the collection is not being used to its full extent. The new system will make the archive
much more user friendly for our own researchers and other people to use.

This is a large piece of work and the volunteer has so far catalogued over 480 separate
recordings. Over 50 hours of volunteer match has been accumulated on this project.

Guided tours

One of our volunteers has undertaken training through Visit England on tour guiding
and he has been running guided tours for us. We have undertaken two school tours
totalling 42 pupils in total. These were a mix of Years 3 and 4.

The tours went round the site and we provided the schools with information packs. One
of the schools then created images and drawings from their visit.




Community work via contractor

EBC and Harvey’s Foundry Trust have formed a partnership with the Working Skills
Training Academy, a department within Cornwall College and Development Skills
Academy (DSA) to set up an onsite Training Academy.

This onsite training academy works to reintroduce the unemployed back into work with
the appropriate training and skill set whilst working on a live construction site. This is a
ground breaking way of getting people trained on the site. There is a 6 week rolling
theory and practical course on construction trades where work placements will take
place onsite and learners considered for full time work/apprenticeships.

The first tranche of 14 learners were welcomed onto the site on the 7th of September
with a site visit where the learners could have a feel for what it would be like to work on
a construction site. They also took part in a question and answering session at the end
of the tour.

Following on from this the learners have been given the opportunity to take up work
placements on site in October for a 10 day period. During this time the learners will
have the chance to work with EBC subcontractors on various different trades and
hopefully secure full time employment.

The programme will continue throughout the build and hopefully see more learners
gain work placements.




Formative evaluation

We have undertaken a formative evaluation of the activity plan to look at the progress
against our aims to measure the effect of the work we are doing and whether or not we
have achieved or are on our way to achieving some of our aims.

We have looked at both quantitative and qualitative data in this evaluation.

Quantitative

These numbers stem from our visitor numbers and number of participants on activities.

Comparisons of visitor numbers

Marker 2014 results 2015 results 2016 results
Overall visitor 706 935 1344
numbers
Month by month
comparison
April 61 62 22
May 70 129 114
June 56 140 157
July 98 142 174
August 241 162 279
September 115 200 466
October Not open Not open 132
How many visitors 65 100 106
did we have on
Foundry Day
(September)
Children Vs Adults
Marker 2014 results 2015 results 2016 results
Children Only total figure 77 131
available (see
above)
Adults Only total figure 858 1213
available (see
above)
Respondents to questionnaire
Marker 2014 results 2015 results 2016 results
Overall number of 25 66 75
respondents
Respondents to 19 55 34
questionnaire - how
many were holiday
makers?




How many were local | 9 11 41
residents?

Feedback from the screen printing workshops

We evaluated the workshops that ran on the 2274 and 29t of August. Of the 29
participants we received 17 evaluation forms back.

Key findings
- Outofthe 17 forms received back, 16 rated the workshop (on a scale of 1- 5 (1
being not at all and 5 very much)) as 5, with only one person rating the
workshop as 4 out of 5.

- Outofthe 17 people only 2 had visited the centre before the workshop.

- Outof the 17 people in the workshop 6 were local residents, 7 came from other
areas in Cornwall and 3 came from out of county.

Feedback from the new exhibition

The exhibition has been running since the 19th of August. In that time we have had over
600 visitors and received 54 complete exhibition-specific evaluation forms. N.B.
These are separate forms to the questionnaire referred to on page 9.

Key findings
- Outof the 54 responses, 43 rated the exhibition 5 out 5, with 11 rating it 4 out of
5 (5 being excellent and 1 being poor).

- Out of the 54 respondents, 30 were over 65, 13 were aged 56-65, 3 were aged
46-55, 3 were aged 36-45, and were 2 aged 26- 35. There were no visitors from
the 18-25 age range and 1 from the under 18s.

- All respondents stated that they would recommend us to their friends.
- 36 of the respondents had never been to the centre before.

- 36 of the respondents were from Cornwall, with 22 being Hayle residents. 18
respondents were from out of county.

Social media numbers

Our reach online has increased dramatically with a conscious effort to increase our
presence through social media. Hayle Heritage Centre now has Facebook, Twitter and
Instagram accounts; contributing to these platforms has increased our visitor numbers
significantly, with many quoting ‘online’ or ‘social media’ as the means through which
they discovered the Heritage Centre and its new exhibition.

Our Facebook page has been liked by 166 people with posts reaching as many as 500

per week. Since launching our account at the start of the summer, we now have 118
followers on Twitter and are actively engaged in the online museum community
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through this platform. Our Instagram currently has a following of 59 which, too, is
steadily increasing.

All platforms have been invaluable to the marketing of workshops, our exhibition and
events, as well as providing increased access to our collections.

Qualitative

These results come from feedback we have taken from evaluation forms for workshops
and from our exhibition feedback forms.

Feedback from the screen printing workshops

Comments

‘Kids really enjoyed it fab workshop. Centre was good, small and welcoming, both
perfect for four kids.”

“Enjoyable day. Very patient, helpful staff.”

“Iloved it, it was so much fun”

“Great fun, thank you”

Feedback from the exhibition

Comments listed in ‘Outcomes’ on page 6.

Conclusions

Through reviewing the quantitative data accrued in the last three years it is clearly
evident that our visitor demographic has remained mostly unaltered. We are extremely
glad to be attracting older people, local and otherwise, to the Heritage Centre and
especially happy that our new exhibition has prompted so many memories, particularly
of working life in Hayle, to be shared.

However, we are concerned that we are not yet engaging enough with children and

younger audiences. A number of the changes to the plan, outlined in the following
section, illustrate the means by which we intend to reach out to these target groups.
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Changes requested to the plan

Following the formative evaluation we are making a number of changes to the activity
plan.

Reminiscence afternoon and memory boxes
After looking at the need in the community need the Trust would like expand our offer
for the older generations of the town.

The activity plan had included a reminiscence afternoon at Hayle Day Care Centre. We
want to expand upon this and instead provide a permanent offer by creating a memory
box with handling objects, photographs, information and memorabilia to prompt
reminiscence and group discussion.

To create this memory box we will work in partnership with partnership with the St
Ives and Hayle Memory Cafe. The box can then not only be used at the Day Care Centre,
but that can also be taken to care homes in the town and to other venues to help
patients with Dementia or other forms of memory loss.

Smartphone App

Following further development of this activity the Trust discovered that uptake of other
Smartphone apps in the area has not been very high and we feel that an app would not
represent the best value for money. Instead we want to channel the money into
working with hard to reach groups and providing more activities for children.

Audience development activities particularly with children/families

and hard to reach groups

It is evident that there are still areas of the community who we do not reach. We
therefore intend to expand and develop our visitor offer in line with the wants and
needs of these target groups.

Our initial thoughts are as follows:
- Creation of children’s activities developed by visiting other centres and working
with Kids in Museums to gather ideas
- With the Sensory Trust develop a visitor offer (to include sensory packs) for
people with learning disabilities
- Meeting with Hayle Youth Group to develop activities and events for teenagers

As we work with these groups specific activities will develop.

Exclusion of on-line portal

After initial investigation into providing an online portal, including discussions with IT
experts, we have concluded that a portal would in fact be too costly and difficult to
manage. Instead, we have focused our efforts on developing our social media platforms;
these have proved a fantastic resource for people, some from across the world, to

12



submit and share recollections of life in Hayle or information relating to our collections,
such as foundry or engineering work. As this has proved so successful, creating an
online portal would only serve to duplicate the facilities social media already allows.

Website update

Instead of a portal we feel that a better use of the money would be to develop the Hayle
Heritage Centre website. [t is currently a BlogSpot and as the centre has expanded we
feel this is no longer sufficient. We therefore intend to research other museum and
heritage websites for inspiration and, working with the Heritage sub group, develop and
build a new site for the Centre.

Collection care

Following the appointment of our Learning & Outreach Officer an audit was undertaken
of the Centre’s collection and it was established that we need to improve our collections
management, particularly our cataloguing system.

With this in mind we will be installing Modes Complete and providing training to our
volunteers. We will promote this free training through Cornwall Museums Partnership;
this means we will not only increase the skills and sustainability of our own volunteers
but develop relationships county-wide through promotion of shared knowledge and
resources.

Having a collection catalogued to SPECTRUM-standard and formalising documentation
procedures and policies will not only help with forward planning, but will ensure
accountability for our collections. In turn this will build confidence among the public
that the Trust is concerned, above all, with safeguarding and providing access to Hayle’s
heritage.

Changes undertaken through work of contractor

Using the Phase 3 build project, we will attempt to engage with larger number of young
people through the work of the contractor. This will include:

- A school assembly will be held with Penpol Primary School in the coming months
where an educational health and safety presentation will be delivered. The
children will gain an understanding of the dangers of the site but will also
develop an understanding of the construction industry. The children will also
have a site visit and take part in a poster competition.

- We will run school workshops; these are educational workshops that are
delivered by the contractor or their supply chain at the Heritage Centre.

- 14-16 year olds from Hayle Community School will have site visit.

- Providing work experience placements for 16+ years old via Cornwall College.
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